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Leading Solutions, Leading People !

TION§

Khoa dao tao
Thoi lugng
Poi twong

Muc tiéu

CHUONG TRINH PAO TAO

Nhén dién va loai bé 1ang phi trong hoat dong ctiia Doanh nghiép
Pao tao 01 ngay

Lanh dao doanh nghi¢p, Nhan vién quan 1y cac b phan.

Cung cip cho hoc vién mé hinh gip NHAN DIEN c4c loai ling phi dién
hinh trong hoat dong cua doanh nghiép va cac phuong phap PHONG
TRANH va LOAI BO céc lang phi nay.

1 | 08:30-08:45

Lam quen, gioi thi€u chung

2 08:45 - 09:30

Lang phi va kiém soat lang phi trong hoat dong ctia doanh nghiép:
e Tong quan vé Lang phi:
o Céc thanh td trong cong viéc/hoat dong san xuét kinh doanh;
o Tao gia tri gia tang Vs Lang phi;
o Nhan dién & dat tén 7 loai lang phi.
e Vong tron Ton Ngd Khong
o Khai niém & ung dung;
o Cach thic thuce hién;

o Y nghia.

3 | 09:30-10:00

Lang phi Stra chira:

e Khai niém & cic tinh hudng phat sinh;
e  99% @i hoan hao chua;

e Nguyén nhén phat sinh;

e (Céc cong cu phong tranh va loai bo.

4 10:15-11:00

Lang phi Ton kho:

o Khai niém & céc biéu hién;

e Dong tién;

e (Cic dang tdn kho;

e Chi phi ton kho;

e Nguyén nhan gy lang phi ton kho;

e (Cdc cong cu phong tranh va loai bo.

5 11:00 -11:30

Lang phi Gia cong:



http://www.pnq.com.vn/

Khai niém & cac tinh hudng phat sinh;
Chi phi cho Gia cong;
Nguyén nhéan gay l&ng phi Gia cong;

Céc cong cu phong tranh va loai bo.

11:30 - 12:00

Léng phi Cho doi:

Khai niém & cac tinh hudng phat sinh;
Vi du Lang phi Cho doi;
Nguyén nhan gay lang phi Cho doi;

Céc cong cu phong tranh va loai bo.

13:30 - 14:30

Lang phi Thao tac:

Khai niém & cac tinh hudng phat sinh;
Nguyén nhan gay lang phi Thao tac;
Chi phi cho Thao tac;

Céc cong cu phong tranh va loai bo;

5 budc tién hanh loai bo lang phi Thao téac.

14:30 — 15:00

Lang phi Van chuyén:

Khai niém & cac tinh huéng phat sinh;
Nguyén nhén gay lang phi Van chuyén;
Chi phi cho Van chuyén;

Cac cong cu phong tranh va loai bo.

15:15-15:45

Lang phi San xuat thira:

Khai niém & tinh hudng phat sinh;
Nguyén nhén gay lang phi San xuat thira;
Chi phi cho San xuat thira;

Cac cong cu phong tranh va loai bo.

10

15:45-17:00

Trao d6i kinh nghiém:

Video minh hoa viéc nhan biét va loai bo lang phi;
Trao d6i, giai dap;

Trao ching chi.

Ghi chu:

« Thot gian nghi truea tir 12:00-13:30, nghi giai lao tw 10:00-10:15 va 15:00-15:15,

« Tai liéu cho khéa hoc do P & Q Solutions cung cdp bao gom tai liéu bai giang, tai
liéu thao ludn va cac tai liéu tham khdo cho cdc chii dé thao ludn




